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 Welcome & Introductions

 Fort McPherson Overview

 What is the Livable Centers Initiative (LCI) Program?

 Background & Context

 Oakland City TOD Overview

 Why Now?

 What’s The Timeline?

 What’s Next?
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 The LCI Program is a competitive planning and implementation grant designed to enhance 

city and town centers and corridors to promote connectivity, walkability, and quality of life. 

LCI was created as a requirement for compliance with the Clean Air Act Amendments of 

1990.

 LCI Program seeks to increase the use of alternatives to driving alone by developing 

transportation projects and other programs to improve accessibility, expand mixed-uses, 

utilize transit and support further development in the study area.

 ARC has approved roughly $18 million in study funds (2000-2017) and assisted 112 

communities. The Oakland City/Fort McPherson LCI was awarded $60,000 to complete 

the update (total cost: $100,000+).
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 Task 1 - Existing Plan Assessment

 Task 2 - Market Analysis

 Task 3 - Updated Concept Plan

 Task 4 - Implementation Plan
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 Establishes a collective, actionable vision and 

implementation plan for the study area

 Identifies area-wide assets, challenges, and potential nodes 

for targeted investment

 Provides zoning and land use recommendations to align 

development with smart growth policies and outcomes
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Oakland City/Lakewood LCI (2004)

 Recommendations included: 

o Development Plan

o Station Area TOD

o Multiple Corridor improvements

o Land Use & Zoning Changes

o 5- year Action Plan
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 5-year Update Included:

o Evaluation and Appraisal: 
Progress of Recommended 
Projects

o Identified New 
Developments

o Listed Infrastructure 
Upgrades

o Update of 5-year Action Plan
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 Proactive Zoning and Land Use 
regulations for the Fort McPherson 
footprint

 Intensive Community Engagement

 Drafted Special Public Interest (SPI-
2) District with the following sub 
areas:
o Historic Preservation

o Historic Infill and Transition

o Main Street, Research Center

o Neighborhood Commercial

o Residential

o Active Recreation Green Space

o Natural Green Space

o Special Events Green Space
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 Oakland City TOD Station 
Engagement Report (2015)

 Atlanta Brownfields Area-Wide 
Planning Program (2012)

 Comprehensive Development 
Plan (2011)

 Beltline Sub-Area 2 Master Plan 
(2009)

 Oakland City/Lakewood LCI 5-
year Update (2009)

 Connect Atlanta Plan (2008)

 NPU-S Land Use Plan (2005)

 NPU X Comprehensive Plan 
(2004)

 Campbellton-Cascade Corridor 
Redevelopment Plan (2006) 

 Oakland City/Lakewood LCI 
(2004)
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Oakland City TOD Overview
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Transit-oriented development, or “TOD”, means development 
that is vibrant, pedestrian-friendly, and genuinely integrated with 
transit. MARTA’s overarching strategic goals for Transit Oriented 
Development include:

• To generate greater transit ridership – a natural consequence 
of clustering mixed-use development around stations and 
along corridors; 

• To promote a sustainable, affordable and growing future for 
the people of Metro Atlanta; and

• To generate a return on MARTA’s transit investment- through 
enhanced passenger revenues, greater federal support, and 
development on MARTA property.
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• Station-area development that is compact and dense 
relative to its surroundings – allows more people to live, 
work, shop, or go to school within walking distance of the 
station

• A rich mix of land uses – strengthens the link between transit 
and development, creates 24/7 places, allows efficient use of 
system

• A great public realm – features pedestrian-oriented 
development with a grid of small, navigable blocks, sidewalks 
throughout, active uses at street-level, attractive amenities, 
lighting, and way-finding 

• A new approach to parking - requires less dedicated parking -
shared as much as possible and designed so as not to 
dominate the visual or pedestrian environment 13

TOD Guidelines
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Oakland City Station Facts:

• Opened for Service in 1984

• Station Land Area: 12 acres

• Station Typology: Neighborhood

• Average Daily Entries: 4,718  

• Parking Utilization: 49% 
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Oakland City Station: Community Engagement

• Community engagement process focused on 
development potential of the underutilized 8 
acres of MARTA parking lots 

• Three work sessions, organized to provide 
community members information and build on 
feedback from participants through the use of 
interactive exercises and a community survey

• Community Survey in paper and online formats 

• Presentations to Oakland City neighborhood 
and NPU S meeting on November 20th
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Oakland City Station: Development Potential

• Challenging Demographics
– Low population density: Just 3,250 people within ½ mile

– Slow growth: Population declined 23% from 2000 to 2010, but since 
2010, population is slowly returning (90 new households since 2010)

– Low incomes - Station‐area median household income is $19,035, less 
than half of city‐wide median and 73% of households have incomes 
below $35,000

• Challenging Market Conditions 
– Residential market still recovering from recession & mortgage crises

– Still many bank‐owned and foreclosed homes

– Many new homes built 2004‐2007 still un‐sold, forcing down prices

– Oakland City‐area apartments tend to be very old ‐ average age 54 years

– Commercial market in area is not strong -few buildings, mostly aging and 
very little new construction

– Competition from strong commercial areas just outside of market area 
(RDA/Cascade Kroger, MLK Wal‐Mart)
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Oakland City Station: Development Potential:

• Oakland City Station offers +/- 5 acres for development

• Identified as a viable TOD opportunity based on the proximity 
to catalytic redevelopment projects: 
– Sale and redevelopment of 330 acres at Fort McPherson, located 

directly south of the station, by Tyler Perry Studios

– Atlanta BeltLine Inc. purchased the 16-acre Murphy Crossing site .6 
miles to the north for redevelopment

– Construction underway on 3-mile, $43 million Westside Trail project 
which will connect to the Murphy Crossing site and cross at Lee Street

• Community assets:
– Proximity to public transportation and the interstate and the area’s 

walkable nature

– Historic assets

– Engaged residents
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Oakland City Station: Concept Plan

• Phase One on the south lot with remaining surface parking kept 
in place
– 74 apartments

– 13 townhomes

– 105 surface parking spaces

• Phase Two on north lots and bus intermodal 
– 175 residential units

– 32,000 sq. ft. of retail/office

– 300 spaces in a three level parking deck

– open space fronting retail and the MARTA entrance

• Kiss ride and bus bays are relocated 

• Wide sidewalks, street trees and on-street parking are present 
along road frontages 

MILRA Board Meeting



19

Oakland City Station: Concept Plan
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Oakland City Station: Next Steps

• MARTA to seek Board authorization to release Request for 
Proposals

• RFQ/RFP to be released in summer
• Development 

partner 
identified by 
year-end
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 ARC requires a 5-year and 10-year update to all LCI 
communities to remain eligible for transportation funding

 ARC has allocated an estimated $500 million specifically to 
LCI projects 

 New direction for the development of Fort McPherson 

 Great opportunity to connect the activities and actions 
related to the Beltline, brownfield developments, Turner 
Field LCI, and the Oakland City Station Engagement Report
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 Original study did not 

include Fort McPherson

 Lakewood area will be 

removed

 Boundaries include portions 

of NPU-S and NPU-X and 

Council Districts 4 and 12
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 Procurement Process: 2-3 months

 Planning and Engagement: 8-10 months

 Plan Adoption: 2-3 months

 Plan Must Be Completed By: July 31, 2016
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MILRA will lead the effort to:

 Develop work plan including intensive community 
engagement strategy

 Select a highly qualified consultant and planning team

 Complete the planning process

 Present the final report and deliverables for review and 
adoption
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