RESOLUTION
OF THE MEMBERS OF THE
EXECUTIVE COMMITTEE OF THE
MCPHERSON IMPLEMENTING LOCAL REDEVELOPMENT AUTHORITY

AGREEMENT BETWEEN MCPHERSON IMPLEMENTING LOCAL
REDEVELOPMENT AUTHORITY AND JLM RISK MANAGEMENT GROUP, INC,,
FOR INSURANCE BROKERAGE SERVICES

A meeting of the members of the Executive Committee ("Executive Committee") of the
McPherson Implementing Local Redevelopment Authority (the "Authority") was held on the 24™
day of March, 2016. A quorum was present and voting throughout the aforementioned meeting.
Upon motion duly made and seconded, the following resolution was adopted by the Executive
Committee at such meeting. For all purposes hereof, this resolution, as a whole, shall be referred
to as the "Resolution."

WHEREAS, the Authority operates a portion of the former Fort McPherson military
installation and is charged with redeveloping same which rests inside the territorial limits of the
City of Atlanta; and

WHEREAS, JLM Risk Management Group, Inc., provides insurance and insurance
brokerage services ("Insurance Services"); and

WHEREAS, the Authority is in need of Insurance Services; and

WHEREAS, after soliciting proposals the Authority staff selected and recommended the
Authority enter into a services agreement with JLM Risk Management Group, Inc., for Insurance
Services; and

WHEREAS, the Authority desires to enter an Agreement with JLM Risk Management
Group, Inc., based substantially on the request for proposals presented by the Authority and the
response thereto submitted by JLM Risk Management Group, Inc., attached hereto as Exhibit
"A" (the "RFP and Proposal") to procure an insurance policy in an amount not to exceed
$180,000.00 per year; and

WHEREAS, the Executive Committee of the Authority has determined that it is advisable
and in the best interests of the Authority to enter into a services agreement and to procure an
insurance policy.

NOW, THEREFORE, BE IT RESOLVED, that the Chair, Vice Chair or the Executive
Director and any other officer of the Authority, or any one or more of them, be and they hereby
are, authorized and empowered, for and on behalf of the Authority to: (i) negotiate, execute and
deliver a services agreement based substantially on the RFP and Proposal attached hereto as
Exhibit A; and (ii) do any and all acts and things that any one or more of the officers of the
Authority deems, in the exercise of his or her discretion, necessary, desirable, or appropriate in
connection with this Resolution (excluding, without limitation, executing such other documents,
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agreements, instruments and certificates relating to the consummation of the transactions
contemplated hereby). Notwithstanding anything herein to the contrary, the Chair, Vice Chair or
the Executive Director are authorized to make such modifications and changes, and to fill in such
blanks in a services agreement as may be necessary or appropriate, and the execution and
delivery of a services agreement and any other documents, agreements, instruments or
certificates (as the case may be) shall be conclusive evidence of the appropriateness thereof and
the approvals contemplated by this Resolution. The Secretary (or his or her designee) is further
authorized to attest any of the foregoing signatures and to affix the seal of the Authority to any
documents, certificates, instruments or agreements, as and to the extent necessary or convenient.

FURTHER RESOLVED, that all other acts and doings of the officers, employees or
agents of the Authority whether done before, on or after the date of adoption of this Resolution
which are in conformity with the purposes and intent of this Resolution, and in the furtherance of
the execution, delivery, filing and performance of the matters contemplated herein shall be, and
the same hereby are, in all respects approved, ratified and confirmed.

FURTHER RESOLVED, that if any one or more of the provisions herein contained shall
be held contrary to any express provision of law or contrary to the policy of express law, though
not expressly prohibited, or against public policy, or shall for any reason whatsoever be held
invalid, then such covenants, agreements or provisions shall be null and void and shall be
deemed separate from the remaining agreements and provisions and shall in no way effect the
validity of any of the other agreements and provisions hereof.

FURTHER RESOLVED, that the total cost of the services agreement and insurance policy
shall not exceed One Hundred, eighty thousand ($180,000.00) per year without additional approval
of the Board.

FURTHER RESOLVED, that the actions provided for in the foregoing resolutions be
commenced as soon as practicable.

FURTHER RESOLVED, that the Secretary of the Authority is hereby directed to file a
copy of this Resolution with the minutes of the proceedings of the Authority.

[SIGNATURE PAGE TO FOLLOW]
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This Resolution shall take effect immediately upon its adoption by the Executive
Committee and any provisions of any previous resolutions in conflict with the provisions herein
are hereby superseded or repealed (as and to the extent of any such conflict).

Adopted and approved this 24™ day of March, 2016.

MCPHERSON IMPLEMENTING LOCAL
REDEVELOPMENT AUTHORITY

BY73§2/2171;¢4”4”4 /

Telker Ward, Chair ']

(SEAL)

ATTEST

By: -L% GA——’/
ecretary
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EXHIBIT A

EXHIBIT A-4
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CERTIFICATE OF SECRETARY

The undersigned Secretary of MCPHERSON IMPLEMENTING LOCAL
REDEVELOPMENT AUTHORITY EXECUTIVE COMMITTEE (the "Authority") DOES
HEREBY CERTIFY (i) that the foregoing pages of typewritten matter constitute a true and
correct copy of the Resolution of the Executive Committee (the "Resolution") adopted on the
24™ day of March, 2016, by the Executive Committee of the Authority in Regular Session, as
part of a meeting duly called and held, at which a quorum was present and acting throughout,
and (ii) that the original of the Resolution appears of record in the Minute Book of the Authority,
which is in my custody and control and will be made available for public inspection.

Given under my hand and the corporate seal of the Authority, this 24™ day of March,
2016.

s

s A

Sfcretary v
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FORT MAC

LRA

McPherson Implementing Local Redevelopment Authority
1794 Walker Avenue, SW, Atlanta, Georgia 30310 404-477-6767 office 404-477-6250 fax
February 26, 2016

REQUEST FOR PROPOSALS (RFP)
PROPERTY AND CASUALTY INSURANCE BROKERAGE

ATTENTION RESPONDENTS

Your firm is hereby invited to submit a Proposal to McPherson Implementing Local
Redevelopment Authority (hereafter referred to as Fort Mac LRA) to provide Property and
Casualty Insurance Brokerage Services to assist in the placement and management of an
effective risk management program. Fort Mac LRA intends to obtain insurance to cover the
former Fort McPherson in Atlanta, Georgia. A successful respondent (or respondent team)
will be selected by Fort Mac LRA based on a process as described.

A Mandatory Pre-Bid Conference will be held on March 7, 2016 at 10:00 a.m. at the offices
of Fort Mac LRA at 1794 Walker Avenue, SW, Atlanta, Georgia 30310. The purpose of the
mandatory Pre-Bid Conference is to provide potential respondents with detailed
information regarding the process and to address questions and concerns.

All potential respondents or their Representatives are required to attend the Pre-Bid
Conference. During the Conference, the staff will address the Request for Proposals (RFP)
process, the project, and requirements for Proposal submission.

Prior to the Mandatory Pre-Bid Conference, all questions about the process and procedure
may be directed to Denise Perkins-Griffith by e-mail at dperkins-griffith@fortmaclra.com or
by phone at (404) 477-6767. All questions related to the substance of the RFP shall be




submitted to Ms. Perkins-Griffith in writing by e-mail. All such substantive questions shall
be answered publicly at the Pre-Bid Conference and/or by e-mail to all recipients of the RFP.

Fort Mac LRA reserves the right, in its sole discretion, to reject any submittal it considers to
be nonresponsive. Fort Mac LRA reserves the right to cancel any and all solicitations and to
accept or reject, in whole or in part, any and all submittals when it is in the best interest of
Fort Mac LRA. Should Fort Mac LRA fail to reach agreement with any firm(s) initially selected
by it, Fort Mac LRA reserves the right to commence negotiations with the next highest
ranked firm or team of firms. Fort Mac LRA shall select the firm it considers best qualified
and as providing the best value to Fort Mac LRA in its sole discretion. Fort Mac LRA may
select a firm without an interview or may choose to interview all or a limited number of
applicants. The cost of preparing responses will be the responsibility of the applicant and
will not be reimbursed.

BACKGROUND

Fort McPherson became the first permanent Army installation in the southeast on May 4,
1889. It is named in honor of Major General James Birdseye McPherson, a Union army
general killed near the post during the Battle of Atlanta, July 22, 1864. Throughout its
century of service to the country, the post was used as a general hospital during World Wars
| & Il, a prisoner of war camp, a training area for the Civilian Conservation Corps and a
separation center. Most recently, historic Fort McPherson served as the home to
Headquarters, U.S. Army Forces Command, Third U.S. Army and the U.S. Army Reserve
Commanr-

Fort McPherson is located within the city limits of Atlanta, in Fulton County, Georgia. It is
centrally located in the Atlanta metropolitan area, approximately four miles southwest of
downtown Atlanta and three miles north of Atlanta's Hartsfield-Jackson International
Airport. The surrounding properties are primarily residential to the south and west, a
mixture of commercial and industrial to the east and a mixture of commercial and
residential to the north.

Fort McPherson was closed under the Base Realignment and Closure Act (BRAC) of 2005.
According to the Base Redevelopment and Realignment Manual published March 1, 2006
by the Department of Defense (DOD), the base closure and redevelopment process is
affected by many federal, real property and environmental laws and regulations along
with volumes of implementing guidance.



PROPERTY TRANSFER

Approximately 132 acres and 72 buildings and structures at the former Fort McPherson were
transferred to and retained by Fort Mac LRA from the U.S. Army in June 2015. Fort Mac LRA
received covenants under Section 120(h) (3) of the Comprehensive Environmental
Response, Compensation and Liability Act ("CERCLA") in conjunction with this transfer. The
Army intends to transfer an additional 13 acres once eligible for a Finding of Suitability to
Transfer (FOST).

THE REQUEST FOR PROPOSALS

This Request for Proposals for Property and Casualty Insurance Brokerage is hereby issued
by the McPherson Implementing Local Redevelopment Authority ("Fort Mac LRA") in
accordance with applicable law.

The purpose of this RFP is to select an insurance broker that can successfully demonstrate
their knowledge of the required insurance products and risk management processes and
successfully acquire and assist in the management of the insurance products needed for Fort
Mac LRA and the property. This insurance is intended to facilitate the management of current
assets and the redevelopment of the former Fort McPherson by:

s Assisting in identifying, managing, and mitigating risks.

s Addressing specific risk exposures of Fort Mac LRA.

o Protect the real and personal property assets.

« Provide an efficient and cost effective means of processing information and/or
claims.

« Identify, evaluate and recommend various coverages to include: primary property,
excess property, boiler and machinery, general liability, employee dishonesty, public

official’s liability and employment practices liability.

+ Negotiate with insurance underwriters, issuance of policies, premium audits,
billings, endorsements, certificates of insurance, claims consultations/negotiations
with carriers, and all such matters customarily handled by insurance brokers.

» Provide review/audit of policies for conformance with specifications and any
negotiations conducted with underwriters.

« Verify accuracy of policy language, coverage, endorsements, exclusions and other
terms and conditions consistent with placement.

» Identify coverage gaps if such exist and provide recommendations.



» Provide estimates of renewal rates to assist staff in preparation of budget figures for
property and casualty program.
» The successful Responder may be asked to provide additional services.

INFORMATION AND INSTRUCTIONS TO RESPONDENTS

Fort Mac LRA intends to obtain property and casualty insurance to cover real and personal
property and events on property transferred to Fort Mac LRA by the U.S. Army at the Former
Fort McPherson in Atlanta, Georgia. A successful respondent (or respondent team) will be
selected by Fort Mac LRA based on a process as described.

REQUEST FOR PROPOSAL DEADLINE

Your complete response to this RFP must be received by designated staff of Fort Mac LRA at
the offices of Fort Mac LRA at 1794 Walker Avenue, SW, Atlanta, Georgia 30310, no later
than 2:00 pm on March 21, 2016. Absolutely no responses will be accepted after 2:00 pm
on March 21, 2016. The submittals will not be opened publicly. Any submittal received after
the time stipulated will not be considered and will be rejected and returned to the
Respondent. Submittals must be responsive to all requirements outlined. The delivery of the
Proposal to Fort Mac LRA prior to the deadline is solely and strictly the responsibility of the
Respondent. Fort Mac LRA will in no way be responsible for delays caused by the United
States Postal Service, Federal Express or other couriers or delays caused by any other
occurrence. Faxed submittals are not acceptable. Fort Mac LRA may, for good and sufficient
reason, extend the response deaaline, in whicn case all respondents that have attended the
mandatory Pre-Bid Conference shall be sent notification of the new date and time. Our
Insurance Schedule is attached as “Exhibit A” to this RFP.

SELECTION PROCESS AND NEGOTIATION

Fort Mac LRA may select one or more respondents for in-person interviews. Interviews, if
necessary, are tentatively scheduled for March 23, 2016. The most responsive firm or
respondent will then be identified and Fort Mac LRA will proceed to the negotiation of an
agreement with the successful respondent. Selection criteria are listed below in the section
marked "Selection Criteria". If a mutually satisfactory contract cannot be reached with the
selected respondent, Fort Mac LRA will enter into negotiations with the second-place
respondent as determined under the selection criteria.



SCHEDULE

It is anticipated that the solicitation and selection process shall be conducted in accordance
with the following schedule; provided, however, that Fort Mac LRA reserves the right to
modify this schedule at its discretion.

Advertisement of RFP: February 26, 2016
Mandatory Pre-Bid Conference: March 7, 2016
Responses Due: March 21, 2016
Respondent Selection (anticipated): March 23, 2016

FORMAT OF RESPONSE

To be considered, respondents must submit a complete response to this Request for
Proposals. The format provided in this section is not negotiable. All submittals shall be on
8.5" x 11" paper; one-sided print and not less than 11-point font. Overly elaborate color
presentation or graphics are not a requirement and are discouraged. Brevity is encouraged.
The entire submittal should not exceed 20 pages, excluding appendices and covers. Four
paper copies (including a signed original) and an electronic PDF copy of the submittal are
required. The envelope containing the documents must be sealed and labeled with the
project name and delivered to:

Ms. Denise Perkins-Griffith
Director of Administration and Risk Management
McPherson Implementing Local Redevelopment Authority
1794 Walker Avenue, SW
Atlanta, Georgia 30310



SUBMISSION REQUIREMENTS

The following are minimum RFP submission requirements. Failure to meet any one of these
criteria may result in rejection of a submittal. Each section of your proposal should be clearly

labeled and meet the following submission requirements.

1. Proposals will be accepted from brokers licensed to conduct business in the State of
Georgia at the time the Proposals are submitted. All submittals shall be on 8.5" x 11"
paper; one-sided print and not less than 11-point font.

2. Proposals should include the following information and will be evaluated relative to
each other based on the following criteria:

a.

Introductory cover letter which introduces your company and the human
capital that will work on this project.

Description of your firm, including headquarters location, history and services
provided by your firm, and a resume of projects. Include projects that are
similar to this project.

List of the key human capital that would be assigned to this program including
resumes describing their relevant experience. Resumes should be included
in an appendix and each resume should be no more than 2 pages in length.
Demonstrate your understanding of risk management from a development
authority perspective.

Describe your general approach to the issues presented by this assignment,
and particular issues that may be critical.

Describe your knowledge of and experience representing public sector clients
in negotiations responsible for the kind of properties and liabilities issues
presented by this assignment. This description of experience should be
minimally cross referenced with References requested below, although
additional discussions beyond the work done for the References is
encouraged.

Names of insurance companies who offer the type(s) of insurance requested
in this RFP for whom you are authorized to represent and their A.M. Best
rating.

Provide a proposed fee structure for the services requested. The contract
compensation is fee only with additional commission for placement.



i. Listthe names of three (3) professional public sector references. Include their
complete name, address, email address and telephone number.
3. Insurance Documentation as follows:
a. Certificate of Insurance for General Liability in the amount of $2 million.
b. Professional Liability insurance in the amount of $2 million with a $5 million
aggregate.
c. Name of Workers Compensation Insurance Provider with statutory limits.

MBE/FBE Participation: Fort Mac LRA seeks respondents who are committed to the practice
of nondiscrimination in the selection of team members and relationships with
subcontractors, and will take into consideration the participation of Minority and Female
Owned Business Enterprises, if any, in the evaluation process. All respondents shall include
specific information regarding Minority and Female Owned Business Enterprise
participation, if any.

Failure of any respondent to receive an addendum or e-mail interpretation of this RFP shall
not relieve the respondent from any obligation under the RFP. All addenda will become an
integral part of this RFP. The final application should include all required submittals. Failure
to include each and every submittal may result in the rejection of your Proposal. Proposals
should be clear and concise. Where appropriate, statistical information should be shown in
tabular form. It will be assumed that you have fully complied with the specifications unless
deviations are clearly noted on a separate page labeled "Deviations from Specifications."
Federal, State, and local laws applicable to its activities including, but not limited to, 32 C.F.R.
Part 33 and 32 C.F.R. Part 28.

CONFLICT OF INTEREST

The successful respondent shall be a firm or team of firms that has no conflict of interest
concerning its potential entry into a formal contract with Fort Mac LRA. Any potential
conflicts of interest must be explained in your Proposal.



SELECTION CRITERIA

Selection criteria that will be used to select the successful respondent include, but are not
limited to:

Criteria Rating
Organizational capacity along with depth, quality and experience of the 15
dedicated service team to perform the work as described.
Capability and availability of professional staff to serve in a competent and 10
timely manner.
Automated systems and management reporting capabilities. 5
Ability to negotiate and place insurance, including familiarity with the challenges 10
related to Commercial and Historic Real Estate and Redevelopment Authorities
Experience with Owner-Controlled Insurance Programs (OCIP). 10
The ability to work as a team with public and private partnerships and other 10
consultants.
DBE participation 10
References 10
Pricing / Fees 20
CONTACT PERSONS

Questions concerning any aspect of this project, including the submittal process, should be
directed to Ms. Denise Perkins-Griffith, Director of Administration and Risk Management,
McPherson Implementing Local Redevelopment Authority, 1794 Walker Avenue, SW,
Atlanta, Georgia 30310. Suggestions and questions regarding the RFP and the proposed
Scope of Work should be made in writing to Ms. Perkins-Griffith via e-mail to: dperkins-
griffith@fortmaclra.com by March 14, 2016 by 2:00 pm. Responses to questions will be
made in writing and distributed to all Pre-Bid Conference attendees or via the
FortMacLRA.com website. Oral answers will not be authoritative.

Fort Mac LRA POLICY ON COMMUNICATIONS AND CONTACT

Respondents are required to conduct the preparation of their applications with professional
integrity and free of lobbying activities. Respondents and their respective agents and
consultants are not permitted to contact or communicate with, directly or indirectly, any
member of Fort Mac LRA Board or staff regarding the subject matter of this RFP after the
issuance date of this RFP, except as specifically permitted herein or approved in advance by



Fort Mac LRA. Any verified allegation that a Respondent or team member or an agent or
consultant of the foregoing has made such contact or attempted to influence the evaluation,
ranking, and/or selection of respondents is cause for Fort Mac LRA to disqualify the
respondent and its team member from further consideration.

OPEN GOVERNMENT LAWS

All respondents should obtain and thoroughly familiarize themselves with the Georgia Open
Records Act (0.C.G.A. § 50-14-1, et seq.) (collectively, the "Open Government Laws")
applicable to the issue of confidentiality and public information. Fort Mac LRA will not advise
a respondent as to the nature or content of documents entitled to protection from
disclosure under the Open Government Laws, as to the interpretation of such laws, or as to
definition of "proprietary." Each respondent shall be solely responsible for all
determinations made by it under applicable laws. Each respondent is advised to contact its
own legal counsel concerning the effect of applicable Open Government Laws to that
respondent's own circumstances. All written correspondence, exhibits, photographs,
reports, printed material, tapes, electronic discs, and other graphic and visual aids submitted
to Fort Mac LRA during this procurement process, including any part of the submittal, are
the property of Fort Mac LRA, may not be returned to the submitting parties, and are subject
to the Open Government Laws. Each respondent shall be responsible for clearly identifying
and labeling any document contained in its submittal as "Proprietary" that the respondent
has reasonably determined meets the definition of "proprietary" under Section 32-2-
80(a)(4) of the Code or is exempt from disclosure under Section 50-18-72 of the Code or any
other applicable law. Respondents are advised that the designation of "Proprietary” shall
not be binding on Fort Mac LRA or determinative of any issue relating to confidentiality.
Blanket "Proprietary" designations by a Respondent shall be considered non-responsive. In
no event shall Fort Mac LRA or any of their agents, representatives, consultants, directors,
officers or employees be liable to a Respondent or respondent team member for the
disclosure of all or a portion of the information submitted under this RFP.

If Fort Mac LRA receives a request for public disclosure of all or any portion of the materials
identified as confidential in a submittal, Fort Mac LRA will endeavor to notify the applicable
respondent of the request. The respondent may seek a protective order or other appropriate
remedy. If Fort Mac LRA determines in good faith that the materials identified as
"Proprietary” are not exempt from the Open Government Laws, unless otherwise ordered
by a court of competent jurisdiction, Fort Mac LRA will release the requested information
disclosed or withheld.



The provisions of the Open Government Laws, or any other applicable laws, shall control and
govern in the event of a conflict between the procedures described above and any such

applicable law.

Fort Mac LRA RESERVED RIGHTS

In connection with this procurement, Fort Mac LRA expressly reserves all rights (which rights
shall be exercisable by Fort Mac LRA in its sole discretion) available to it under applicable
law, including without limitation, with or without cause and with or without notice to:

19
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10.
11.

12.
13;

14.

Develop the Project in any manner that it, in its sole discretion, deems necessary
Cancel this RFP in whole or in part at any time prior to the execution by Fort Mac
LRA of the contract, without incurring any cost, obligations or liabilities.

Issue a new RFP or similar procurement request after withdrawal of the RFP.
Reject at any time any and all submittals and responses.

Modify all dates set or projected in this RFP.

Issue addenda, supplements, corrections, and modifications to this RFP.
Appoint committees and subcommittees to review submittals and make
recommendations to Fort Mac LRA Board and seek the assistance of outside
technical experts, consultants and other parties for any reason or purpose
whatsoever, subject to applicable law.

Require confirmation of information furnished by a respondent, require
additional information from a respondent concerning its submittal and require
additional evidence of qualifications to perform the work described in this RFP.
Seek or obtain data from any source that has the potential to improve the
understanding and evaluation of the responses to this RFP.

Add or delete responsibilities from the information contained in this RFP.
Accept, reject or seek additional information regarding a respondent's request to
change its team (including substitutions and additions).

Direct a respondent to remove, add or procure any team member.

Disqualify any respondent who (or whose team member), in Fort Mac LRA's sole
determination, does not comply with the requirements set forth in this RFP.
Exercise any other right reserved or afforded to Fort Mac LRA under this RFP and
applicable law, including waiving deficiencies in a submittal.

10



RIGHT TO SUBMITTED MATERIALS

All submittals, responses, inquiries, or correspondence relating to or in reference to this RFP
and all reports, charts, displays, schedules, exhibits, graphs, maps, and other documents
provided by the respondents will become the property of Fort Mac LRA when received. Fort
Mac LRA shall have the right to use any ideas presented in the submittal whether the
submittal is selected or rejected.

DISCLAIMER

The information contained herein is provided solely for the convenience of respondents. It
is the responsibility of all respondents to assure themselves that information contained
herein is accurate and complete. Fort Mac LRA does not provide any assurance as to the
accuracy of any information in this RFP or any information referenced in this RFP. Any
reliance on the contents of this RFP, any documents referenced herein or any
communications with Fort Mac LRA shall be at the respondent's own risk. Fort Mac LRA shall
not have any liability or obligation with respect to this RFP, or the selection and award
process contemplated hereunder. All cost incurred by a respondent in preparing and
responding to this RFP are the sole responsibility of the respondent. By making their
submittals, all respondents to this RFP fully acknowledge all provisions of this Disclaimer and
agree to be bound by its terms.

11



Exhibit A - Summary of Insurance 6-25-15 thru 6-25-16
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warch 21, 2016

ts. Denise Perkins-Criffith

Director of Administration and Risk Management
McPherson Implementing Local Redevelopment Authorily
1794 Walker Avenue, SW

Atlanta, Georgia 30310

We are pleased to present our proposal in response to the McPherson Implementing Local
Redevelopment Authority’s (Ft. Mac LRA) request for proposals Properly and Casualty
insurance brokerage.

Qur proposal contemplates advisory, program auodit, insurance brokerage and risk
management program design services based on your current operations. [n addition, we
consider owner controlled insurance program design administration, safety, claims and
brokerage services required to guide the Ft. Mac LRA towards achieving its” construction
insurance cost savings and risk management objectives,

We propose a multi discipline approach and have assembled a “best in class team” of risk
and insurance specialists from JLM Risk Management Group and Alliant Insurance
Services. Just like the Fr. dMac LRA, we listen to our clients and each team member has
heen engaged based on their ability ta contrihute professionally toward the realization of
yvour objectives.  Included within the team are Joseph L. Moore, President of LM Risk
Management Group, and Charlotte Smith Wilkes, Regional Wrap-up Director Southeast
Construction Services Group at Alliant Insurance Services. This unique combination of
talent and expertise combined with our long history of collaboration as demonstrated on
projects such as the new Atlanta Falcons Stadium, The Atlanta Beltline and others ensures
the highest caliber of risk management and insurance brokerage attentiveness needed to
address Fr. LRA's needs throughout all phases of the project.

In this response we will articulate JLMAAlliant’s Co-Account Management (CAM] concept,
This innovative approach to client service delivery is the foundation of the JLM/AllTant
account service model. We focus on preemptive and responsive account management
which is supported by vast national resources enabling JLMAAlliant to be a contributing
partner in your growth and expansion.

ILdéAlliant brings the Ft. tMac LRA the optimal combination of experience, expertise, and
market influence making us a reliable and innovative solution both now and in the future.
We look forward to reviewing our ideas with you and thank you for the opportunity to
submit this proposal.

loseph L. Moore
President
LM Risk dManagement Group
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B. Descriplion of your firm, including headquarters location, history and services
provided by your firm, and a resume of projects. Include projects that are similar
to this project.

JLM Risk Management Group

JLM Risk Manage:hmm Group, Inc. was founded in response to an opportunity to
insure exposures associated with the 1996 Atlanta Summer Olympic Games,
Today, LM represents a consortium of risk management and insurance specialists
and has emerged as a full-service insurance brokerage, insurance consulting and
risk management enterprise, With client services as our focus, our team of advisors
consists of experienced risk management professionals from a variety of academic
and professional backgrounds. Our corporate headquarters are localed al: Allantic
Station, 201 17" Streel, Suite 300, Atlanta, GA 30363,

Alliant Insurance Services

Alliant Insurance Services, Inc. ("Alliant”) was established in 1925 in San Diego,
California as the Robert F. Driver Company. Today, it is a privately held corporation
headguartered in Newport Beach, California. As a firm, we are the largest specialty
broker in the country, with our entire focus on selected industry segments including
industry leadership in public entity, construction, higher education, energy, and real
estate. Below is a summary of our history and key statistics including tolal
premiums placed,

Alliant Construction Group Credentials
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In the Southeast, Alliant has assembled one of the most experienced
construction wrap-up leams in the region. In Appendix, Section 1, we have
included a completed project listing of our lecams past and present project
experience as summarized below.

Total Construction Values in Wrap-Ups: $77+ Billion
Georgia: 334 Projects - $25.2 Billion in Wrap-Ups
Georgia Public Entity: 313 Projects - $10.3 Billion in Wrap-Ups
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c. List of the key human capital that would be assigned o this program including
resumes describing their relevant experience. Resumes should be included in an
appendix and each resume should be no more than 2 pages in length.

Qur service team organization chart follows, Included in Appendix, Section 2 are detailed
team resumes. JLM/Alliant has full capabilities in-house, as such we will not be using any
outside resources to provide service.

Joseph Moore
Account Advisos
f T . T 1
| Client Service | L"ﬁsgfe’gm'g ociP Marketing Claims
| [ | [
Dochitrie Hines [ CheisBiair, AWM | | Charlotte Smith I_ Eric Davis [ Hathy lahnson, |
| | 1 | ke i
! Brown, CPCU | b Direeratos | | ‘Wi E_ﬂ PEC ARM, AKC
| Accout Exscutie | | Control & Safety | Program Director - Clams Manager |
——— — T ———
J|1slla|;1uhnsnn Ken Ca!rdwcll | Marie Ramos Uhll:an'l."elnx::l: |
r. Account: Natioal QCIP | tonal S
Manager Dirgctor -:Fmgram Mansger, Entity Director
OCIP Service | Marketing | | Risk Management
. [ JL I
N.an;v:l-tmittm | I Cralg Graham | Brian Trusky
rogram | |

Administrater ol 2 | | Safety Director |

| Mtartin | == 7| I

| Cunningham | | !::"I‘lellen i D':fmls'\:mh

ution Lagal
! Wrapx J |
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d. Demonstrate your understanding of Risk Managemenl irom a Development
Authority perspeclive.

Risk assessment is certainly the first step and the foundation of a risk management
system. Prescription without diagnosis can lead to catastrophic consequences not
only in medicine, but also in Risk Management.

To execute this activity, JLM/Alliant will utilize our multidisciplinary team in
conjunction with the Ft. Mac LRA staff to analyze your exposures from different
perspectives.  Risks have multiple dimensions; therefore, the consultants
performing this analysis must also be able to deploy resources with multiple
disciplinary backgrounds, As will be evidenced by our resumes, JML/Alliant will
assign a team that has the experience and competencies required to accomplish this
objective.

If our analysis demonstrates that there are important exposure to loss that are not
properly covered under Ft. Mac LRA’s client programs, JLM/Alliant are qualified to
recommend cost effective methods to address these potential deficiencies and we
have the market leverage and relationships needed to dictate the needed coverage
in the most cost effective manner. Throughout our existence, we have been able to
understand the unique risk profiles of our client needs and specialize in the design
of programs with the optimal mix of risk retention and transfer.

Our objective will be to make Risk Management a core competency and priority
across the organization. To accomplish this objective, we will work in conjunction
with the Ft. Mac LRA staff in the drafting of a Risk Management Strategic and Action
Plan that will serve to guide the Ft. Mac LRA in the management the risks inherent
within its continually evolving operations.

JLM/Alliant believes this is an essential prerequisite for effective Risk Management
and therefore we will work closely with Ft. Mac LRA in the drafting of a functional
document. The plan should not only define critical strategic initiatives and the
corresponding action plans that will define how these initiatives will be
implemented, but also set out Risk Management authority and responsibility,
helping to clarity goals and direction, facilitate Risk Management coordination to be
integration throughout the Ft. Mac LRA.  Finally, the plan will facilitate the task of
auditing to ensure compliance with Ft. Mac LRA’s Risk Management policy.
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The Risk Management process for the For Ft. Mac LRA's development activities
includes 5 key steps as outlined below. Alliant will guide Ft. Mac LRA through the
process based on our local and relevant experience, in Atlanta, with Public

projects and similar development authority projects.

0 Identify - through a detailed Alliant Construction
~

N Questionnaire included in Appendix, Section 3
@ Analyze - determine exposures based on information
|

gathered
Plan - allocate risk among parties based on
, relationships/activities and create contractual, insurance,
0 prevention requirements to mitigate loss.

r—_— Monitor - be sure that all plans are carried through for

duration of the construction project and statute of response.

Respond - prepare a coordinated response plan for all parties including the Owner,
Contractors, Carriers, Brokers, and Claim Adjustors for any project claims.

In addition to the Risk Management services above provided by Alliant, we will
waork with yvour other vendors that will also contribute and/or take the lead on

certain segments -

* Contract Wordings - in-house and outside counsel.

* On Site Safety - as with any project, OCIP or not, we recommend adequate
safety oversight be provided by the contractor. We will review the schedule,
project risks and provide Ft. Mac LRA with a recommendation for the level of
the CM’s safety services necessary [or the project.

Below is a brief summary of the construction key risks, including examples and
typical risk mitigation treatments. Included in Appendix, Section 4 is a detailed
explanation on each of the four items below.

1. Damage to the Project while under Construction - Builders’ Risk*
- Events: Fire, Hurricane, Flood causing damage to structure
- Results: Need for repairs; delay in opening equaling new expenses
and lost revenues
- All of these exposures can be covered under a Builders' Risk policy
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2. Damage/Injury to Others during and after Construction -
General/Excess Liability

Events: Explosions, Crane Collapse, Third Property Damage or Bodily
Injury either during construction or through statute of repose after
construction; i.c. ten years

Results: Third party lawsuits against the project owner and

contractors
All of these exposures can be provided under a General Liability Only

OcIP

3. Site Issues & Environmental Risks during and after Construction -
Pollution Liability

Events: Unknown contaminants discovered during construction;
contractor causes spill, debris hauled away is contaminated;
contaminants flow to adjacent properties

Results: need for on-site or off-site cleanup, third parties sue project
owner for damage Contaminants (Bodily Injury or Property Damage)
All of these issues are covered events under a Site/Contractors

Pollution Policy

4. Design Issues during and after Construction - Owners’ Protective
Professional Liability

Events: Design error that results in additional costs for project
owner; bodily injury or property damage due to an event stemming
from faulty design; owner looks to design professional for coverage,
but there are not sufficient limits

Results: Increased project cost; loss of revenues from a delay in
apening

All of these design related project risks can be insured for defense
and settlement costs under a professional liability program
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¢. Describe your general approach to Lhe issues presented by this assignment,
and particular issues thal may be critical.

Concurrent with the development of a program of risk transfer for operational and
construction activities, the JLM team will work with the stail of FI. Mac LRA in the
establishment of an organizational risk management plan to include risk management
palicies and procedures.

Throughout the assignment, the risk management process will be modeled on and
measured against world wide best practices and international risk management standards,
Throughout the assignment, the |LM/Alliant team will work alongside the management of
the Ft. Mac LRA. Our aim is to ensure that we transfer our knowledge of risk management
so thal risk management becomes a part of the culture of the organization, enabling Ft.
Mac LRA to successfully manage the process at the end of our engagement.

Co - Account Management Approach (CAM)
JLvizAlliant have developed an insightful, innovative and practical solution to client
service via its Co- Account Management approach {CAM)

ILMAlant's CAM strategy helps to ensure that we always put Ft. Mac LRA'Ss neecs first.
The CAM team's objective is to locus extensively on the building of a strategic partnership
with the Ft. Mac [ RA via an intimate understanding of the your business operations,
objectives and service expectations.

This understanding cnables JLMAlliant 1o offer effective advice and service delivery which
is communicated to you in a concise and timely manner, As a result of the extensive
internal dialogue and JLM/Allant's pre-established and tailored client service response
protocal, we are posied proactivley to address areas of opporunity and to quickly respond
to them.

Our objective is a complete understanding of Fi. Mac LRA's goals and operations, which
enhances |LM/Alliant's abiliv 1o exceed your servcie expectations,

What Holds a Team Together

= A common goal of focus on the client service delivery
* |nterdependence with, not dependence on, each other
*  Members who network and communicate

» A Pre-established service response protocol

»  Multiple leaders and multiple levels
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Management By Objectives

JLM/Alliant proposes a partnership with Ft. Mac LRA via a  “Managemenl by
Objectives” (MBO) process towards pursuing Risk  Managemenl  objectives,
transieral of risk and general communcation.  We propose a more formalized
process providing a macro view of FL. Mac LRA's risk management objectives.

The MBO structure is the source of each of the following key abjectives of the
JLM/Alliant account service team and has been used effectively within many of our
client relationships: Establishment of Goals, Collaboralive Goal Setting, Periodic
Reviews, Evaluation, and Achievement of Program Objectives.

1. Establishment of Organizational Goals
Having adopted the MBO method, developmentl of overall organizational
goals and objectives are necessary. These goals are communicaled by Ft.
Mac [RA’s Risk Management unit and reflect the organization’s basic Risk
Management mission and stralegy.

2. Collaborative Goal Setting
Although establishing preliminary goals is extremely important,
collaborative goal setting is the essence of MBO, This step should involve
the following five concentrations:

=  Communication of overall organizational goals

= Meetings between the FI. Mac LRA and JLM/Alliant to sel agreed upon goals.

= Verifiable (quantitativel goals are the focus. Goals should have specificity,
conciseness, and time-relatedness.

» Ft. Mac LRA should consult with the [LM/Alliant team to ensure goals are
attainable and consistent with the company’s stralegic plan.

= |dentification of all resources to be used by [LM/Alliant towards the
achievement of the agreed upon goals.

3. Periodic Reviews
Fi. Mac LRA and JLM/Alliant to schedule quarterly meetings to review
performance against sel goals and objectives.

4., Evaluation
At the end of the MBO cycle, Ft. Mac LRA and JLM will meet to review the

degree of goal attainment.

5. Achievement of Program Objectives
The implications of the discussed MBO structure form the basis for the
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JLM/Alliant’s brokerage objectivess, which are:

= Bring all parties up to date on all aspects of FI. Mac's insurancefrisk
managemenl, and OCIP Programs.

= Fvaluéte, document, recommend and implement insurance and risk
management programs and service components.

= Position for the future based on Fi. Mac LRA's communicated objectives

From an insurance perspective, the largest undertaking for Ft. Mac LRA will be the
Owner Controlled Insurance Program for the project. By far, our team has the most
national and local experience lo guide Ft. Mac LRA through this process.

JLM/Alliant has time proven best practices and standards for OCIP administration
that govern reporling, customer service standards, contract language, insurance
manuals, and stewardship reports.  Our RMIS system, WrapX, is the key
componen! in enforcing common procedures, eliminating errors, and providing
detailed management reports for proper program oversighl,

Our focus through administration of the project will be to effectively manage the
program with minimal burden on Fi. Mac LRA and ils contractors as evidenced by

the chart below.

Contract
Finalization
Manuals
Finalize Program
= Inaurance o D“l’u.ﬂ. Bind
= Loss Contral m“-
= Pracedures j

Insurance
Frogram Program
Design Marketing

Addminister

Manitor

B Owiner B Alliant
' Cantractor B [nsurance Carrler
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Removing Insurance Costs. Alliant will guide Fi. Mac LRA to determine which
method is the most appropriate for this project. There are two primary approaches
to removing insurance costs from the bids of conlractors at every tier: The first and
mosl straightforward is net bid, in which all contractors simply exclude their costs
of insurance from their bids. The second method, gross bid, or bid credit tracking,
requires that bidders include their insurance costs in their bids and then remove
those costs once verified by Alliant.  The following table summarizes key
differences between the two approaches:

Net Bid Gross Bid / Credit Tracking
»  Allinsurance costs excluded from bids * |nsurance costs included in bids
«  Competition forces removal of insurance = |nitial and final change orders to the contract price force
COStS removal of insurance costs
*  Savings estimated *  Savings based upon actual change orders
»  Administratively straightforward = Greater administrative burden for all

Development of Contract Language. In order to ensure that contractors are in
compliance with Ft. Mac LRA's insurance requirements, Fl. Mac LRA’s contract
documents must include the appropriate language reflecting the insurance
coverage provided and the requirements, roles and responsibilities of contractors
enrolled in the OCIP.  Alliant will review Ft. Mac LRA's conslruclion contract
documents to ensure that they include the appropriate OCIP language. The
language must outline the insurance coverage provided and the requirements, roles
and responsibilities of contractors enrolled in the OCIP.

A key differentiator with Alliant is thal not only do our coverage specialists work
with Ft. Mac LRA's in-house and outside counsel on contract review, bul we also
have Counsel, Dennis Naish, that will review the language and make any
recommendations for enhancements to the conlracl provisions.

Development of Insurance Manual. In addition to the development of contract
language, we will issue a new OCIP insurance manual to help contractors fully
undlerstand the program and its requirements. This manual will be a simplified,
more ‘user friendly’ version of the contract language that will address the insurance
requirements of the projects and Fi. Mac LRA's expectations of contraclors, such as
procedures for enrolling and reporting payroll for the program. As with other
documenlts to be produced for this project, the procedures manual will be
developed in conjunction with Ft. Mac LRA's in-house and outside counsel.

11
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Alliant WrapX Project Setup. Alliant WrapX is the primary tool that will be used in
administering Ft. Mac |RA's program. If appropriate, contraclors will use the
systern for enrolling, generating reports, and oblaining information.  Ft. Mac LRA
and its project team will also have access to WrapX through ils own portal to
generate and view management reporls and access information on the program.
We will work with Fi. Mac LRA to tailor the WrapX system to Ft. Mac LRA's
specific needs and requirements.  Included in Appendix, Section 5 is a detailed
outline and explanation of the system, including its capabilities, features, screen
shots of system functions/reports and efficiency enhancements.

Contractor Enrollment Process. The following is the enrollment process Alliant will
follow:

Gansrai i 1 Alliant
Contracion |

Sets up R vi A Renigwns,
Sends Subcontracior ! [ r Approves,

Motica of J i Wrap X 2 L 1 Sanda
Bward to [l L i Approved Sub
Alinnt SendaLogin f i ! itional inf Daduct
Infa to Sub i . Amaynt
¢ I o G.C.

OCIF Manuai Hotice af Award Wirap A Sarup Srerallime Enrolluisri Eatimated Daduat

Athiant Alliant

Caleudates Sends OCF
Final Earned Tarmmenatian
: Latter to Subs

Conflimbng 2 A2 | listin st and G.C, and
Enrament I A Closes out
in QCIP ey ! -' sl Projectin

! B Wrap X

Cartifcate Pl Maotica ol Comolecon Frivul Derduct Termination

Former Mililary Base Redevelopment Experlise

Alliant has completed multiple high profile and complex placements for
redevelopment authorities associated with Base Realignment and Closure Act
(BRAC) sites and was successful in getling the coverage necessary lo facilitate our
clients” redevelopment goals/objectives,

Alliant Environmental Group

The Alliant  Environmental Group is comprised of senior  brokers with
environmental  consulting, remediation, engineering, law, and science
backgrounds. We are highly skilled in performing successiul environmental
insurance placements representing public sector and privale enterprises involved in
the acquisition, characterization, and redevelopment of impacted real property.

12
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Given our deep bench strength, the exposures represented by Ft. Mac LRA are not
unigque o us. We have been involved in similar projects and possess the expertise
and market relationships needed to effectively design, negotiate and ultimately
place the appropriate coverage. Following are examples of our work within this
highly specialized practice.

Alliant was engaged separately by the Port and City of Cakland, given their
exposures associated with redeveloping the former Oakland Army Base, Given
their 10 year Cost Cap Pollution policy was expiring in 2013, Alliant was chosen to
place site pollution coverage for the Port and City and have the requirements for
the coverage from the Department of Defense and Regional Water Quality Board
removed from consideration. Rather, the policy was ultimately placed to facilitale
further development; to entice developerfinancial partner participation; and as a
means for supporting solid risk management fundamentals,

Likewise, Alliant placed pollution liability insurance coverage, engaged wilh the
public entities (Cities of Richmond and frvine, California) and the private
development pariners (as well as working with multiple attorneys and consultants)
to place Cost Cap coverage for Point Molate (decommissioned Naval fueling
station) and Marine Corps Air Station El Toro, respectively. Both of these sites
provided challenging environmental conditions inhibiling development. As project
manager in the construction/redevelopment division of Weston Services Inc. infkia
Weston Solutions) Bill Nellen worked on the decommissioning and remediation of
the Prudence Island Ammunition Depot (RI}, Raritan Arsenal (NJ), Pease Air Force
Base (NH1 and Forl Devens (MA) base closures.

Although the Fort McPherson site was formerly owned and operated by the
military, the exposures/risks presented are fairly indicative of light industrial
impacts ias was depicled in the March 13 pre-application conference and

subsequent dala dispersal).  Alliant performs environmental placements  for
Blackstone Real Estate, the largest real estate private equity firm in the world with
.79 billion of assets under management. Their portiolio of real estate includes
several million square feet of industrial properties.

The Alliant Environmental Group also works with The Relaled Companies, one of
the nation’s largesl and most successful privately held real estate owner, operator
and developer, with a portfolio of over $15 billon in assets. Most of our pollution
liability engagements with Related involved urban redevelopment sites with former
commercial ifueling station exposures) and industrial {scrap metal / recycling
usages.
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f. Describe your knowledge of and experience representing public seclor clients
in negolialions responsible for the kind of properties and liabilities issues
presented by this assignment. This description of experience should be minimally
cross-referenced  with  References requested below, although additional
discussions beyond the work done for the References is encouraged.

Alliant National Public Entity Experience

J.ED0 Largest ¢ouuty (usorence Frogrem
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e wih 51,288 al £€) Limts

o BB Largest ey
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JLM/Alliant Team Experience with Atlanta Public Entity

# Atlanta Beltline

~ Atlanta International Airport
» Atlanta Public Schools

# DeKalb County Board of

Education

» Atlanta International Airport o

» DeKalb County Water DeKalb County

School System

# Fulton County Libraries

5T AR L} ——— T —
' Y f  — P __ =
j 2] | § | E = =
=T - u -_— L_—.-
= 1 0l | s
[

Making A Difference
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Featured Redevelopment Experience

Atlanta e sua

h Coverage's: Property & Casualty, OCIP, Builders
Risk, Pollution, Excess, Special Events and Excess
e Ine When: 8/6/12 to present

The Atlanta Bellline is the most comprehensive transportation and economic
development effort ever undertaken in the City of Atlanta and is amongst the
largest, most wide-ranging urban redevelopment programs currently underway in
lhe United States. The Atlanta Bellline is a sustainable redevelopment project that
will provide a network of public parks, multi-use trails and transit along a historic
22-mile railroad corridor circling downtown and connecting many neighborhoods
directly to each other.

Atlanta Bellline, Inc. (ABI} is managing the planning, design and implementation of
all aspects of the project with pariners in the public and private sectors,
Approximately 3,000 acres of underutilized land along the corridor will become
available for public and private redevelopment opportunities. Funding for the
Atlanta Beltline project comes from a combination of federal, state, local, and
private sources

At its core, the Atlanta Beltline is a
transportation program thal encompasses
transit, Irails, and connectivity. Atlanta
Beltline, Inc. is the organizalion charged
with the planning and implemenlation of
the 50-mile Atlanta Streetcar system that
will run through and around the city,
including the 22-mile Atlanta Beltline
corridor. This system will connect to the
downtown and crosstown lines and
MARTA stations across the city.

Four trail segments are open, six new or
renovated parks are also open in addition
to new afiordable housing making it casier
lo live along the corridor.

15
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Featured Redevelopment Experience

Value: $138 M

Coverages: OCIP, Builders Risk, Pollution, Professional,
Excess (5175 M)

When: 10/21/13 to present

CITY OF OAKLAND
The purpose of the Project is to provide for the development of the former Oakland
Army Base into a new facility thal supports the international, national, regional and
local movement of goods by way of the seaporl, railroad and roadway networks.
Once constructed, the private improvermnents will include the following uses:
= With respect to the Central and Wesl Gateways: trade and logistics facililies
iwarehouse, distribution and related facilities, including, bul not limited to,
general purpose warehouses, cold and

refrigerated  storage, container freight Proposals for properties

* P P ~ ol i Prans 1 redevelan Twa parcels of the foemes Oakiland Aoty Bade
stations, deconsolidation facilities, lruck s bidminidiodin sy
terminals, and  regional  distribution FORBNAT — il
centers and “Interim Support

Improvemenlts” of trailer and container
cargo storage and movement, chassis
pools, which can be used prior to the
build out of the entire leasehold areas as
building-oriented  trade and  logistics
facilities.
F Wikl iespect to the West Galeway: either
(11 a ship-to-rail lerminal designed for the
export of non-containerized bulk goods
and import of oversized or overweight
cargo, or {2) office or rescarch and
development facilities/trade and logistics facilities {(“Option B"), at the
Developer's option but only if the Public Improvements are not funded by
TCIF Funds.
Ancillary circulation, utility and rail improvements and open storage supporl
improvement uses (lruck parking, trailer and container cargo storage and
movement, and chassis pools) designed to supplement the Public
Improvements consistent with the Master Plan (collectively, "Support
Improvements"; and
» Five billboards

Tk Triambid ¢ Thie Chinacis

"F

NOTE: Phase 1 of the project will consist of infrastructure work al a value of 5200
mm. A complete scope of the infrastruciure work is provided under separate cover

16
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g. Names of insurance companies who offer the type(s) of insurance requested in
this RFP for whom you are authorized to represent and their A.M. Best rating,.

Property and Casually Insurance Placementls

In the event that a remarketing of the existing property and casualty insurance
program is warranled, |LM/Alliant has identified a cadre of insurers who may prove
lo he viable alternatives to the current markets.

rel A est l
Beazley A
Swiss Reinsurance Company A+
One Beacon Insurance Company A
| Seneca Insurance Company A
Wynward Insurance Group A
Aspen Insurance Company A
Steadfast Insurance Company A+
Westchester Fire Insurance Company At++
Endurance Specialty Insurance Company A
Markel American Insurance Company A
Admiral Insurance Company i A+
Arch Specialty Insurance Company A+
Axis Insurance Company A+
Diamond State Insurance Company A

Construction Placemenls

JLM/Alliant has access to the enlire marketplace for our client’s conslruction
projects. Included in Appendix, Section 6 is a complele listing of General Liability,
Workers Compensalion, Builders Risk, ExcessfUmbrella, Professional and
Environmental markets.

17
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h. Provide a proposed fee structure for the services requested. The contract
compensation is fee only with additional commission for placement.

We contemplate the design of two separate programs during the term of our
engagement on behalf of Ft. Mac LRA. The first placement will be for coverage
associaled with Ft. Mac LRA's existing operations surrounding it's June 2016
property and casually insurance program renewals,

The second placement will be of activities surrounding the design and placement
of owner controlled insurance oplions associated with the start of Ft. Mac LRA's
construction and redevelopment activities,

Property and Casualty Insurance Renewal

Industry standard commission on all placements on the Property and Casualty
Insurance (Non Construction coverage).

Construction

Per the prebid meeting, it appears thal Phase One will be approximately S120M in
construction over a two-yvear period. Based on this assumption, our proposed
compensation would be $50,000 Fee for GL only Wrap-up ibid net basis) plus
industry standard commission on all placements including GL only Project
Insurance, Wrap-up, Excess, Builders Risk, Pollution (Sile/Conlractor), and
Professional.
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7. List the names of three (3) professional public sector references. Include their
complete name, address, email address and telephone number.

Atlanta Beltline Incorporated {JLM Client — Joe and Charlotte)
100 Peachtree Street NW, Suite 2300, Atlanta, GA 30303
marshall Norwoaod

Chief Financial Officer

404.477.3546

mMnorwood@atlbellline.org

Development Authority of Fulton County {JLM Client}
141 Pryor Street, Atlanta, GA 30303

Doris Coleman

Chief Administrative Officer

404.612.8037

Droris.coleman@iulloncounty.ga. gov

Atlanta Public Schools (Alliant Public Entity Client}
130 Trinity Street, SW, Atlanta, GA 30303

leffrey Thomas, Director of Risk Management
404-802-3232

jethomas@atlantapublicschool.us

DeKalb County Board of Education (Alliant Public Entity Client)
1707 Mountain Industrial Boulevard - Stone Mountain, GA 30083
Ronald Ramsey, Chief Legal Officer

07 8.676.018]

Ronald Ramsey@ic.dekalbk] 2 ga.us

Fulton County Government (Charlotte’s past OCIP client]
141 Pryor Street, Atlanta, GA 30303

Fldricdge Maorris, Risk Manager

(404 612-0556

Eldriclge. Maorris@fultoncountyga.goy

City of Atlanta/ Hartsiield International Airport iCharlotte Past OCIP and Joe's Current Client
55 Trinity Avenue, Suile 2500, Atlanta, GA 30303

Kathy Lloyd, Salety MHrector

(4041 330-6i877

KlLloydaAtlantaGa.Goy

DeKalb County (Charlotte’s past OCIP client)

1300 Commerce Drive, 4th Floor, Decatur Georgia 30030
Larry Jacobs, Risk Manager

{404} 371-2050

lcjacobs® codekalb.ga.us
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3. Insurance Documentation as follows:

a. Certificate of Insurance for General Liability in the amount of $2 million.

h. Professional Liability insurance in the amounl of $2 million with a $5 million
aggregate.

c. Name of Workers Compensation Insurance Provider with statutory limits.

JLM Risk Management Group and Alliant Insurance Group’s evidence of insurance
are included within the appendix

MBE/FBE Participation: Ft. Mac LRA seeks respondents who are committed to the
practice of nondiscrimination in the selection of team members and relationships
with subcontractors, and will take into consideration the participation of Minority
and Female Owned Business Enterprises, if any, in the evaluation process. All
respondents shall include specific information regarding Minority and Female
Owned Business Enterprise participation, if any.

JLM Risk Management Group is 100% minority owned and is a Certified Minority
Business Enterprise with the City of Allanta and is Nationally Certified as a minorily
vendor by the National Minority Supplier Development Council and  the
Department of Transportation.
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